
Proyecto Pastoral at Dolores Mission is a non-profit organization whose mission is to provide 
training, education and social services within the Pico-Aliso/Boyle Heights district of East Los 
Angeles. Proyecto Pastoral coordinates five community based programs - all of which are 
situated in an area containing one of the largest concentration of public housing west of the 
Mississippi River. 

1.  

Questions asked by developers were as follows : 

 
• What hardware platform is the current system is based on. 
• Basic GUI requirements of the final system 
• Database version constraints, If they have any. 
• Who will be maintaining the final product? 
• What all technical knowledge does the maintainer has? Including the 

programming language and the database. 
• Financially , How well can the organization support the software in the event of 

updating and maintenance  
• What type of Audience do the client want to aim at , so that way we will have to 

put up the data on the website and decide with a particular theme. 
• We asked the client if they have some website template in mind or we come up 

with a early GUI prototype and then show it to the client. 
• Client’s project description stated that they want to use a donations page but don’t 

want to use PAYPAL, so we discussed with them what all options we can have 
for the purpose of donation. 

• We asked them for the actual content of their web-site , which we will be getting 
soon. 

• What kind of server is the current web-site running on. 
• Any time constraint they have? In how much time are they expecting us to finish 

this project. 

Questions asked by the Client: 

a. Client asked about the platform we will be working on for the project. 
b. Client asked us that if we can provide them with one-click tool for making 

donations easy. 
c. Client asked us that we can provide them with a running prototype by 16th of 

October as they have a fundraising event that day. 
d. Client asked us about the changes they will have to make in their current system 

to accommodate the new system. 



e. Client was willing to learn how to maintain the system so she enquired about the 
languages and softwares she’ll have to learn and how will we go about it. 

f. How much would the upgrade cost the client’s organization . 
g. Would we be able to provide them with the final software in this semester or the 

next semester. 

 

2. Hardware and Software used by client 
 
Software: 
Windows Server 2003 is the operating system 
The domain name is through Godaddy.com and the web site (and email) is hosted by 
mediatemple.com. 
 
Hardware: 
Dell Server PE 1800 
Intel (R)  
Xeon (TM) CPU 2.80 GHZ 
2.79 GHZ 
1.00 GB of RAM 
 

    3.        

Artifacts Description Requested/shown/received Planned Delivery 
Date 

 
Donation Form 

Basically this form 
has all the details 
regarding the user or 
donor who will donate 
for the organization 

The client requested to use 
some other method rather 
then paypal as their 
payment method 

  
        TBD 

 
Volunteer Form 

This form includes all 
the personnel details 
about the volunteer 
who want to 
participate in this 
organization for 
various program 

The Client requested it to 
be more elaborate  

 
   
        TBD 

Mailing List This is artifact is 
being used to collect 
all the information of 
the user who wants to 

All the information in this 
form was all that is required 
for mailing the client 
wanted, but the client was 

  
         TBD 



receive newsletters 
and various other 
event information 
from the organization  

interested  if we could 
include the program that 
user is interested in   

Program Information The website currently 
has some information 
regarding the five 
programs that are 
being run in the 
organization 

Client expected to elaborate 
on each of the program and 
provided us with 
information of all the 
programs such as 
photographs and videos 

 
 
        TBD 

 

4. 

Donor  
 

Volunteer 

  

  

Decides 
To 
Volunteer 

Leaves 

Fills in the Volunteer 
form 

Reads all the information 
of the programs 

Fills the donation 
form 

Leaves 

Decides To 
donate 

  Reads all the 
information of the 
programs 

 

 

 

 

 



5. 

The basic changes that need to be made to the project are  

1. There is donor form for the donors which is currently using paypal , but according to the 
user that system is quite tedious for the donors, so the clients wants us to replace that with 
an efficient payment gateway method 

2. Another change that is necessary which client didn’t mention in the description was that 
the prioritized audience is donor and there should be some profiles of the donors who 
have been actively participating in donating in various programs. 

3. The server setup requirement on the client site was not mentioned in the description 
which created a little confusion 
 

 


